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Leadership Foundations
The importance of leadership in our 21st Century
world cannot be understated. Leadership is what
differentiates successful organizations from
failing ones. It is also what distinguishes the more
successful individuals from others.
The purpose of this module is to focus the BE,
KNOW, and DO foundations of leadership. The
character of the leader is the BE dimension, the
values and attributes that define the leader. The
leader must also understand the technical and
people skills, the KNOW dimension. The leader
must the exemplify their values and put their
knowledge into action, the DO dimension of
leadership.

Outcomes
1. Define leadership.

6. Lead change.

2. Model the values and attributes of
leadership.

7. Conduct performance management.

3. Know their skills of leadership.

9. Practice inspirational leadership.

4. Lead others.

10. Build an enduring leadership legacy.

8. Grow other leaders.

5. Maintain ethical standards.

Recommended Learners
Higher Education

Business, Industry, Nonprofits, & Agencies

 Undergraduate students in capstone course

 First-line Supervisors

 Academic leveling for graduate students

 Step-up Supervisors
 Senior Executives
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An example of a learning event in our Leading Edge Learning modules. The types of instructional
content within the modules include: readings, videos, transcripts, audios, interactive questions, offline
application exercises, flash cards, narrated presentations, matching exercises, relevant articles,
downloads, a final exam, and other activities designed to engage learners based on recognized science
of learning educational concepts.
Higher Education

Applications and Best Practices

Business, Industry, Nonprofits, & Agencies

 As part of an academic leveling program.
 Use in an undergraduate course to teach
leadership ethics.
 Use in a graduate course to teach time
management and delegation.

 Use to develop the skills needed to be an
effective team leader.
 Use to develop values-based leaders at all
organizational levels.
 Instruction to develop skills to coach and
mentor other leaders.

Pricing
Module is Approximately 25-30 Learner Hours
1-100 Learners per Year

101-500 Learners per Year

500+ Learners per Year

$285 per Learner

$270 per Learner

$255 per Learner
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