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Abstract

Since 1988 US international program accrediting bodies have added a Common Professional
Component (CPC) requirement to ensure that business programs recognize the interdisciplinary
nature of business when “the process of answering a question, solving a problem, or addressing a
topic is too broad or complex to be dealt with adequately by a single (academic) discipline.”
CPC, for accreditation purposes, recognizes the weakness of academic business research and
embraces the interdisciplinary nature of business by requiring accredited programs to document
their multi-dimensional approach to CPC. CPC seeks to promote innovation in the business
curriculum and to challenge the outdated separation of the business disciplines.
To date there has been no literature describing the CPC process. This paper, based on the
experience of site evaluation teams, provides a non-prescriptive process for international
business programs seeking accreditation. The paper provides the background and a suggested
procedure that may be appropriate to satisfy the CPC accreditation requirement.
The explanation of the CPC process incorporates the need to integrate functional areas of
business with the business environment, the technical skills of the business employees and
compliance with local laws within an ethical context. The need for CPC is discussed with
detailed background and supporting information from businesses operating in the 21st century.
CPC presents a challenge to traditional academic credentialing. The challenge is to deal with the
present and to prepare for the future rather than confining academic research and business degree
programs to what has been the traditional discipline division of the past.
Familiarity with CPC is critically important for business majors in the 21st century and provides
a curricular response to the challenges and innovations for which 21st century business students
must prepare.
____________________
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The Undergraduate Common Professional Component (CPC):
Origins and Process
With average annual college costs in the United States ranging between $14,000 (4-year public)
and $32,5001 (4 year private), legitimate questions are being asked as to why “American students
increasingly lag behind students of other developed countries, especially in math and science.”2
This is particularly true for students, and the parents of students, who are searching for a
“business school with bang for the buck.”3
Aside from other important considerations such as tuition, graduates’ success, career focus,
schedule flexibility, accommodation and facilities,4 the focus of the curriculum and
determination of whether it includes the Common Professional Components (CPC) will be
essential.
The implementation of the CPC by many business schools is a relatively new phenomenon.
Beginning in the late 1980s the major US international program accrediting agencies added a
CPC accreditation requirement.

Addition of CPC to Accreditation Standards
ACBSP5 in
IACBE6
AACSB7

1988
1997 (since inception)
2011 (planned)8

Accreditation Agencies for Business Programs recognized by
CHEA (Council of Higher Education Accreditation, USA)9
Figure 1: Adoption of CPC by Accrediting Agencies

Before discussing the background and process for CPC, the brief outline of CPC is presented in
Figure 2. Explanation of each of the purpose, process, and detail components of CPC will
become clear as the reader understands the background to the introduction of CPC.
Nevertheless, at the outset the definition of CPC may be taken from the detailed component
summary list described in Standard 6 of the ACBSP Standards and shown here in Figure 2.
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UNDERGRADUATE COMMON PROFESSIONAL COMPONENT
1)

Functional Areas
a)
b)
c)
d)

2)

The Business Environment
a)
b)
c)
d)

3)

Marketing
Business Finance
Accounting
Management, including Production and Operations Management,
Organizational Behavior, and Human Resource Management

Legal Environment of Business
Economics
Business Ethics
Global Dimensions of Business

Technical Skills
a) Information Systems
b) Quantitative Techniques/Statistics

4)

Integrative Areas
a) Business Policies OR
b) A comprehensive or integrating experience that enables a student to
demonstrate the capacity to synthesize and apply knowledge from an
organizational perspective.

Figure 2: ACBSP definition of the undergraduate CPC
Background to the institution of CPC:
The background to the institution of CPC may be seen to derive from the Post World War 2 to
the “Ho Shi Kanri”10 policy of devising control processes in industry to assist in the rebuilding of
manufacturing industries in Japan, which would focus employee attention on both product
quality and corporate strategy. Deming identified the 14 points plan11 using statistical methods
to integrate activities at the workplace, Juran focused on quality control12 across the disciplines
and Drucker defined management as the “liberal art.”13 Drucker is widely credited with the
teaching and training that has led to the development of so many forms of continuous
improvement and first noted that post-capitalist society needed “a universally educated
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person,”14 This process of “Getting your Ducks in a Row”15 is seen in industry in the 21st century
in many forms such as Six sigma,16 the Balanced Scorecard,17 and the host of ISO18 programs.
One particular program, the Baldridge Performance Excellence Program19 has been sponsored by
the US National Institute of Standards and Technology (NIST)20 The Baldridge Program's
mission is “to improve the competitiveness and performance of U.S. organizations,” and for this
reason the implementation of CPC, particularly for ACBSP, has followed the Baldridge program
conceptually with their approach to a set of standards which are focused not on prescription but
on a continuous process of self evaluation which leads to measureable improvement.
CPC is focused on student learning outcomes with the intention of assuring recognition by
students of the interdisciplinary nature of business. The interdisciplinary nature of business
refers to the majority of real world business situations when the “process of answering a
question, solving a problem, or addressing a topic is too broad or complex to be dealt with
adequately by a single (academic) discipline.”21 The attention of the student is therefore drawn
to the need to integrate their insights into 21st century business through critical thinking and the
construction of a comprehensive global, rather than a narrow academic perspective. The
problem with faculty credentialing and academic business research is that it is necessarily
historical, therefore out-of date and far from the cutting edge of business initiatives. Like
activity based costing,22 21st century initiatives are not reported in the academic world until many
years after they have in fact been put in place.
This is a serious problem for business, far too much business education is being taught in the 21st
century by researchers of business past, while the challenge for business is finding competent
new entrants who are concerned with business present and in the future. Yet outdated academic
scholarship is still preferred to practical experience at a time when “experience is by industry
achieved, and perfected by the swift course of time.”23
CPC recognizes the weakness of academic business research and embraces the interdisciplinary
nature of business; the CPC approach is now being recognized by organizations like the Society
of International Business Research.24 To date the measurement of value added by academic
business research has generally not been on the basis of the utility of the research to industry or
the professions, but on economic value in terms of post graduate salaries.25 The time has come
for a modern multi-dimensional approach.26
The implementation of CPC provides not only a multi-dimensional approach, but an opportunity
for measuring learning outcomes and continuously improving on the interdisciplinary
perspective of international business.
The adoption of CPC and the continuous improvement approach to tertiary education in the
United States is also linked to an increasing awareness of how higher education and particularly
the segregation of academic (including the business) disciplines was “impoverishing the souls”
of future business leaders and “closing the American mind.”27 Recognition of the need to fully
integrate the business disciplines across the undergraduate business curriculum came to a great
extent from industry. Jack Welch of GE described the need as “integrated diversity”28 and noted
the need to eliminate the boundaries between the business disciplines in academia.
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The Case study has been used by sociologists since at least 182929 and is often associated with
the Chicago School30 and provides examples of situations where the studies in business
disciplines may be integrated. However, the case study overly depends on the textual
presentation of the edited version of a single case. By the nature of hindsight, the case study
itself is out-of-date. Further the case study fails to provide the full range of uncertainties
surrounding a real case scenario and is thus not helpful when seeking a more contextual
conclusion from the study of a business situation. Further the “answers” to the case depend on
the case construction, the teaching objective(s) of the instructor and, certainly at the graduate
level, the real world experience of the students.
The Capstone course is another academic approach to integration so that “learning from the
courses in the major” can be integrated with “courses from the rest of the academic experience”31
However, the Capstone attempt “to marry theory and practice” often proves to be “a difficult
task” even as a business program tries to prepare students “for the challenges they will encounter
in their professional careers.”32
Therefore, a more comprehensive approach is the CPC across the curriculum approach. This
provides for the recognition by instructional faculty of the need for integration of a common set
of professional components across the business curriculum. As noted this approach is now
required by the major US business program accrediting agencies. The CPC approach may also
be linked to Learning Outcomes and thus provide a metric for establishing continuous
improvement in the teaching of CPC. Further, the successful implementation of CPC can be
established by independent agencies such as Peregrine Academic Services33 who provide not
only independent assessment of CPC knowledge, but can also supply comparative analysis of
CPC scores across the 800 ACBSP member institutions34 who have chosen to be in the program.
This is an important process which enables ACBSP (and other) universities to measure the CPC
knowledge that has been assimilated by their students during the course of their business
programs.
CPC Literature search
Research into the origins of CPC using online library databases35 confirms that during the last
ten years only one single article has been written specifically mentioning CPC.36 The paucity of
literature on CPC may be seen in the context of academic credentialing where the past takes
priority over the present or future. “There is a crisis of legitimacy.”37 Many in the business
academy turn deaf ears to this crisis. That a search of the records of the Chronicle of Higher
Education indicates no articles on CPC appears to confirm the crisis.
A number of articles note the importance of incorporating ethics, as a core business component,
across the business curriculum.38 However, the number of articles on the business curriculum
indicates little commentary or research in this area. This confirms the failure of business
programs “to grasp this pluralism of values and contexts” in the global marketplace, this
certainly is “a weak link in the current organization of undergraduate business programs.”39
Others also echo increasing skepticism concerning the content of the undergraduate business
curriculum,40 without specifically identifying the common professional components.
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So CPC becomes somewhat of a mystery for Faculty at Colleges seeking ACBSP accreditation.
Those who are preparing to respond to Standard 6.1.3 begin their Internet search and discover
that it is Peregrine Academic Services who tell the worldwide web that
“Business schools obtaining and/or sustaining AACSB, ACBSP, and IACBE
accreditation must demonstrate student competency associated with either 11 or
12 CPC topical areas depending upon the specific accreditation program with at
least two direct measures and two indirect measures.”41
Seeking knowledge, elaboration, even the etymology of “CPC” a researcher finds that42

That is, except for the definitions provided by the accreditation councils such as the one provided
by the Accreditation Council for Business Schools and Programs (ACBSP) which is set out in
Figure 1.
Thus, there is significant difficulty to be encountered by academicians who are new to the CPC
concept. The available literature provides a definition of CPC but this refers only to the elements
which make-up CPC. No guidance is available to provide a practical process which a business
program can adopt to come up with a satisfactory assessment of the CPC content of their
particular courses.

Purpose of this Paper
The purpose of this paper is therefore, to provide business program faculty members with some
guidance and a process to assist in their determination of the CPC in a particular undergraduate
business program course. The guide is particularly aimed to satisfy the curiosity of universities
with business programs which follow the American curriculum but are located outside the
continental United States and who are not familiar with CPC. Many non-continental US
universities with American curriculum business programs seek the competitive edge that they
will gain if they are to be accredited by one of the American Accreditation Agencies identified in
Figure 1. Accordingly they seek information on CPC and the CPC process.
In the absence of a body of literature on CPC, this paper proceeds directly to the analysis of a 5
step process for deriving the CPC elements in the business program. Two examples of courses
going through the process will be provided, one for accounting and another for marketing. The
processes described provide answers to many of the questions which ACBSP evaluators
frequently come across when mentoring ACBSP candidate schools or when taking part in an
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ACBSP site evaluation team. Note that the process described is not prescriptive, but rather one
approach to satisfying the CPC requirement.
The paper will also provide a discussion of the assessment of CPC content so that instructors
who are not familiar with the integration of business curriculum material gain an understanding
of the direction of the process and the emphasis on continuous improvement in the dispersion of
CPC across the business program curriculum.
CPC Course Mapping
The guideline process which is set out in this paper may be considered to be a 5 part system,
shown in Figure 2. A description of each of the stages follows.

CPC Course Mapping – Overall Process

1.

Map Course Chapter Components against CPC template

2.

Repeat the Analysis for the Semester

3.

Provide an Abbreviated CPC for the Course

4.

Consolidate the Analyses

5.

Review the Process for Continuous Improvement

Figure 3: Mapping Course Chapter Components against the CPC template.
Mapping Course Components against the CPC Template:
Once an instructor prepares a course s/he will derive a map which will be based on the content of
the course which is going to be discussed in class and which will be the focus of homework by
the students.
The basis for allocation for ACBSP accreditation purposes is the American College Credit hour.
In the United States the college credit hour is the “dominant measure of student attainment.”43
Originating from the high school Carnegie Unit44, the American college credit hour emerged
coincidentally “with Charles W. Elliott’s introduction of electives at Harvard College in 1869.”45
The American college credit hour measures a required minimum 120 credit hours of class time to
reach the level of the Bachelor’s Degree. The 120 hours are typically spread over 4 years; that is
two semesters each year and therefore 15 hours each term. Each of these semester/terms is
typically broken down further into 5 undergraduate courses of 3 credit hours each as shown in
Figure 4.
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The American College Credit (Cr) Hour
Year 1

Fall semester
5 courses x 3 Cr hours
Spring Semester 5 courses x 3 Cr hours

15 Cr hours
15 Cr hours
______________

Year 1 Total

30 Cr hours

Year 2 Total

30 Cr hours

Year 3 Total

30 Cr hours

Year 4Total

30 Cr hours
________________

Graduation Total

40 courses x 3 Cr hours 120 Cr hours
==========

Figure 4: The American College Credit Hour
Each of the 3 credit hour courses represents 15 weeks of 3 hours class tuition time each week or
45 hours46 of total class instruction for the course. Thus, in US universities, the instructor
mapping a course for CPC will be typically mapping a 15 week course with 3 hours class time
each week providing a total of 45 class hours which will be used to cover one or more of the
common professional components.
For measurement purposes by non-American curriculum colleges an equivalent set of measures
for the course will need to be constructed to complete the CPC process. The determination of
equivalency will naturally depend on the educational system and culture of the country involved
but, for ACBSP accreditation purposes should first be agreed in advance with the Director of
ACBSP Accreditation.
In addition and in practice, students taking an undergraduate course will spend time completing
homework assignments which may cover significant additional hours of focus on one or more,
CPC. Accordingly, an allowance may be made by an instructor for the additional hours and,
when mapping this, may be noted in an additional column as shown in Figure 5.
How much additional time students are expected to spend over and above the 45 class room
hours will depend on the instructor’s assignments. Guidelines suggest that up to an additional
50% of the class time is likely to be spent on homework and other assignments associated with
the classroom work. This is a guideline within which an instructor may wish to map her/is
course. The instructor will need to be able to justify such additional hours of CPC, especially if
the total CPC hours exceed the 50% guideline recommended.
Taking for example an Introduction to Accounting Principles Course, an instructor might
develop the following analysis shown in Figure 5.
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Figure 5: CPC Course Analysis for an Accounting Principles Course
In this example the Instructor has related the textual material found in the Chapters which have
been covered during the semester. For each of the 15 weeks of material the instructor has then
assessed the CPC content of the week and provided an analysis to the CPC columns accordingly.
A discussion of the assessment of CPC content follows the description of the process.
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Figure 6: CPC + Learning Outcomes - Course Analysis for Accounting Principles
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A more developed approach to assessment of CPC may be found in the example in Figure 2
where the instructor has related the Chapter topics to 9 learning outcomes which are being
measured to determine student performance. The Instructor has identified the Learning Outcome
Topics and at the same time evaluated, for the purposes of evaluating the CPC content, the class
and homework time spent related to each text chapter of content.
Repeat the Analysis for the other Program courses:
Similar analysis then needs to be completed for other courses in the business program. By way
of an example Figure 7 shows a CPC map for a Marketing Course. This assessment is by
chapter and CPC content, but another version might link the text material with the learning
outcomes and the CPC content. In this connection we might recollect one of the earliest
examples of marketing by King Hammurabi47 when he decided, for the first time in history, to
market his code of laws48 by having them recorded on steles, stone billboards, one of which
survives to this day in the Louvre in Paris.

Figure 7: CPC Course Analysis for a Marketing Course
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Provide an Abbreviated Course Syllabus for the Program:
As part of the analysis process, instructors will be expected to provide an abbreviated course
syllabus for each of the courses for which they have submitted a CPC analysis.
Copies of the abbreviated CPCs for the examples described in Figures 4, 5, & 6 are shown in
Figures 8, 9, &10 respectively which follow here:

Figure 8: Abbreviated Syllabus Text Material to CPC - Accounting
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Figure 9: Text to Learning Outcomes to CPC - Accounting
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American University Sample – Abbreviated Course Syllabus
(AUK Mission Statement is an integral part of Business Program Course Syllabi)
Course No: MRKT 200
Course Title: Principles of Marketing
Instructors: Geoffrey Webster & Anot T Herman
Required Text:

Perreault et Al, Basic Marketing
McGraw-Hill International, ISBN 978 007 1284721

Brief Course Description: (4 Credit Hours including I Credit Hour Lab) An introduction to Public
Relations and Advertising and the Marketing of goods and services across the Globe.
Topic Outlines:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
17.
19.

Coverage Hours

Marketing’s Role in the Organization
Understanding the Changing Environment
Understanding the Consumer Environment
Business/Organizations – Buying Behavior
Information for Marketing Decisions
Marketing Segmentation: Targets & Positions
Product Planning for Goods and Services
New Product Development and Branding
Place and Development of Channels of Distribution
Logistics and Distribution
Retailers Wholesalers and their Strategy Planning
Partnerships
Advertising and Public Relations
Price Setting in the Business World
Controlling Market Plans
Total Sessions (Coverage Hours)

Summary of CPC Topics covered in this course:
Functional area:

3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
45
==

Coverage Hours

Marketing
Business Finance
Accounting (information Systems)
Management (particularly decision-making)
Business Environment: Legal Environment of Business
Economics
Business Ethics
Global Dimensions of Business
Technical Skills:
Information systems (Non-Accounting)
Quantitative techniques
Integrative Areas:
Business Policies / Integrating Experience
Total (estimate of coverage hours)

45

4
1
2
1

2
1
56
==

Note: Accounting integrates any business information system so that Managers are provided with the
information essential to making strategic and tactical decisions. CPC subjects covered in this course are not
mutually exclusive due to the multi-dimensional attributes of accounting.

Figure 10: Abbreviated Syllabus Text Material to CPC - Marketing
CPC
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Consolidate the Course CPC Analyses:
Once the abbreviated course analyses have been completed individually, they will then be
consolidated on the Standard 6 1 3 Table and example of which is shown here in Figure 11.

Figure 11: Table 6.5 ACBSP Accreditation Self-Study
Review the Process for Continuous Improvement
The 5th stage of the CPC process is the setting up of a procedure for continuous improvement in
the establishment of CPC across the business curriculum.
The initial exercise is to derive an initial outline of how the academic course discipline may be
diversified to recognize the integration of common professional components into the class
subject.
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The continuous exercise is the review process whereby the instructor may want to




Review the course curriculum in accordance with the metrics on Learning Objectives
derived during the semester and adjust the attainment of CPC objectives accordingly
Link the metrics for the learning outcomes to the CPC objectives to provide both learning
objectives and a CPC metric of knowledge transfer.
Derive additional course materials which integrate both the discipline material and the
CPC in a manner that improves the quality of the course. For example, a field trip to an
international manufacturing company if carefully designed can not only demonstrate the
nature of inventory for managerial, accounting, but, combined with meetings with
manufacturing personnel, can extend business understanding to business policies and the
global dimensions of business.

In addition the Business program will also want to





Review the CPC process as a whole at a Faculty Meeting to identify if there is a need for
any change,
Identify possible additions to the program, particularly the Capstones, and perhaps in the
courses that build to the Capstone so that certain curricular elements might be shared
across courses or even at a Program meeting for students.
Ensure that CPC analysis is being maintained and updated and, when practicable,
measured so that the quality of the CPC constituent of the business program is not only
maintained but continuously improved.
As a faculty, develop a coherent set of continuously updated integrated abbreviated
syllabi. This could lead to a standardized syllabus per course and prove especially
advantageous to faculties relying on a high percentage of adjunct instructors, having
multiple instructors delivering the same course, and or having a high percentage of new
faculty members. The development of this program package of standardized abbreviated
syllabi can offer multiple advantages:





Faculty development for those involved with the updating of syllabi
A forum for multi-disciplinary input
Integration across business disciplines
A training tool for integrated teaching and learning.

This approach would provide each faculty member with a “skeleton’ syllabus upon which the
extended syllabus might be “fleshed out.” This process also conforms to total quality
management (TQM) practices of evaluating and improving the program as a whole rather than
focusing on individual courses.
The Common Professional Components:
We have noted that, at least since the late 1980s, accredited business programs have focused on
CPC input as one basis for demonstrating quality. The CPC focus, the recognition of
management as the liberal art, 'liberal' because, as Drucker noted “it deals with the fundamentals
CPC
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of knowledge, self-knowledge, wisdom, and leadership; and 'art' because it is practice and
application of that knowledge”49 becomes a metric for integration and rational coverage of all the
business disciplines.
Managers of the Future, undergraduate students in today’s business programs need an inventory
of knowledge and skills which they have absorbed from their courses in the humanities, the
sciences, and the social sciences as well as the knowledge they have acquired while taking
business courses. After all psychology, politics, economics, and philosophy, as well as history,
the physical sciences and ethics are all part of the rich world of business. These skills are
sometimes referred to as “people skills,” the “soft skills,” the ability to interact with all the
members of a successful business team.
The Instructor needs to see the inevitable blending, the overlap, of professional components so
that, for example, the earliest records of writing, the moment when pre-history ends and history
begins with accounting is thought to be from the Uruk period in Mesopotamia dating from 3,500
BC50 when “the first written records were accounts of trading and tallies of farm produce.”51
Thus, from the start of history, business, and particular accounting, has been inevitably endemic
to the integrated diversity of everyday life.
How then to demonstrate answers to the accreditation requirement questions:
a.

How does your curriculum design address the Common Professional Component
(CPC) outlined below?

b.

How do you determine the appropriate coverage of the Common Professional
Component (CPC)?

c.

If topical areas of the CPC are not covered through required courses in the business
core, explain how this standard will be met.

The process described so far in this paper addresses how the individual courses in the curriculum
address the CPC component.
The appropriate coverage is determined by a review of the overall business program CPC and a
determination that each of the components is covered. “Each CPC area must receive a minimum
of two thirds of a three (3) semester credit-hour course (or equivalent), or approximately 30
coverage hours.”52 This is the advised standard for Bachelor’s degree level programs. An
institution can however choose fewer hours, but would be expected to justify why fewer hours
aredesigned into the program. This is often acceptable because of specializations or
concentrations or other means of integrating CPC topics.
Some CPC examples:
Within the Undergraduate curriculum the CPC standard may be met by taking opportunities to
link the CPC components using:
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Mini-case Studies
Major Case Studies
Field Trips (especially tour abroad)
Invited guest speakers
Students Attending Conferences
Students entering competitions
Business simulations

Within the Functional Areas,
Marketing: (usually a separate course)
Marketing can be linked to business finance by examining the costs and results of global
companies such as Young and Rubican and Saatchi and Saatchi and even their global impact and
the global impact of their clients. Students are usually captivated by the translation blunders like
the Coors copywriter who tried to translate the marketing slogan “Drink Coors: Turn it loose”
into Spanish, but used words that mean “Drink Coors and get Diarrhea.53
Business Finance: (usually one or more courses)
Daily curricular attention to appropriate stories in the Wall St Journal, the Economist, or other
business financial journals, like Bloomberg’s Businessweek and Forbes reports of International
Corporations can readily extend the nature of the subject within the business program to include
business finance. This also brings the student into the real world of Finance and can make the
course more interesting.
Accounting: (usually two courses)
The long history of the impact of accounting even prior to Plato’s introduction of the academia in
Athens in 387 BC, and then after that, offers an extraordinary wealth of how the double-entry
system became the data base from which the information for business decision-makers is
generated.
Management, including Production and Operations Management, Organizational Behavior, and
Human Resource Management: (usually several courses)
The Middle English “stigweard,”54 (now steward) and its links with the Greek word
“oikonomos” or housekeeper are still employed to describe the managers of great households,
whose activity evolves with growth to need specialist managers in the business world. Yet the
tasks and entrepreneurial activity required by the big corporation reflect the broad range of skills
needed by the modern stewards of both large and small business enterprise.
Within the Business Environment
Legal Environment of Business: (usually a course on Business Ethics)
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Which links with each of the academic areas of business, as national agencies like the
Environmental Protection Agency and the Internal Revenue Service in the United States
prescribe activities which must take place and many which must not. Similar Agencies in
Europe and elsewhere in the world mean that the legal environment places legal boundaries
within all areas of business study.
Economics: (usually separate courses on Micro and Macro Economics)
The study of economics provides theoretical analysis of business activity based on the
specialization described in the market by Ghazali with the needle factory55 and later by Smith
with his pin factory56. The derivation of the financial instruments from the Arab traders after
they brought paper from China to Europe and moved from oral to written contracts adds to a
professional understanding of the economics of commerce.
Business Ethics: (usually a course on Business Ethics)
Financial statements and other business information that is made public “should be accurate and
usable” in a 21st century market place where buyers and sellers are supposed to be able to rely on
“accurate information to make rational decision.”57 Yet the Parmalat58, Enron, and Satayam59
debacles illustrate the ethical problems managers and others encounter when they wish to “meet
the targets,” or “smooth out earnings.” The complexity of the accounting process and the growth
in the size of companies means that the traditional Audit Report is increasingly seen to lack the
“transparency and accountability” targeted by the World Bank.
Global Dimensions of Business (many programs have an International Business course)
We live in a “global agora”60 where millions and millions of buyers and sellers trade in goods
and services and where “the global competitive playing field is being leveled.”61 Our students
need to be aware of the changes that are taking place in the market place everyday.
Technical Skills
Information Systems (many programs have a course on Management Information Systems)
How target markets are established, how customers are targeted, how make and buy decisions
are made. The increased usage of IT based tools, cookies, social networks, dedicated satellite
systems, to carry on diversified business activities.
Quantitative Techniques/Statistics (usually courses on math, econometrics, and statistics)
How the quantitative techniques are being used to generate sales forecast, how statistics are
being used, with particular reference to Deming’s 14 points and other statistical applications like
J.D. Power surveys used for measuring customer satisfaction.
Integrative Areas62 (usually a course in strategy or Strategic Planning)
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Business Policies or a comprehensive or integrating experience that enables a student to
demonstrate the capacity to synthesize and apply knowledge from an organizational perspective.
Intrapreneurship and Entrepreneurship are a featured course in 21st century business programs.
The new generation of students needs to learn about customer and product development and
review “the Four steps to Epiphany.”63 The mistakes and the failures of the dot.com era need to
be understood.
Conclusion:
Moves to recognize the need for continuous improvement in the teaching of business and, in
particular, to include references to current business practices came after the establishment of the
earliest business schools in the USA (1881, collegiate at Wharton School,64 and 1898, graduate
school of business, Chicago65) recognized the propriety of teaching business theory at academic
institutions.
On the job business training, supported by apprenticeship training, dates back to before the 1780
BC Code of King Hammurabi66. The idea of a Master educating an apprentice in trade to
provide the minimum level of experience before a student was accepted as educated in his trade
or profession. In the 19th and into the mid – 20th century, business training was acquired through
experience, by learning business culture and routine at the workplace. The apprentice system,
still in place in Germany, was replaced in particular by the post-World War II US-led adoption
of academic training to prepare students for the increasingly technological and multicultural
perspectives of the global marketplace.
The academic process, built on the tradition of German universities,67 identified special
discipline areas of business which, although they might be isolated in theory and in the
classroom, were endemically integrated in the real world of global commerce.
Hence the many efforts here described, first in industry and later in the universities to provide
methods to demonstrate the integration of the business academic disciplines outside the seminar
room. Of these efforts, the CPC provides business programs with a metric to determine that they
are providing insight into the integration of the business world across the curriculum.
And the initial mapping and setting up CPC across the curriculum is but the first stage in a
process of continuing improvement. Already the CPC analysis has developed from a simple
analysis of text material and related CPC perspectives. From text material progress is being
made to learning outcomes. Learning Outcomes are there to be measured and improved upon
and external validation of the CPC are also available through Peregrine and other providers of
independent evaluations of graduating seniors’ CPC knowledge. These metrics are available
also so that universities can measure their CPC knowledge transfer against the CPC knowledge
transfer of the many other universities who are seeking external measurement of CPC.
This, then, is a sure way to provide future students with confirmation that a real world approach
is being taken by those universities who have undertaken to be accredited and have a CPC
program.
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Familiarity with CPC is of critical importance to an undergraduate business major in the 21st
century. Perhaps more important for key stakeholders is the knowledge that graduates
understand the impact of CPC. Parents expect to fund a comprehensive business program that
includes CPC and prepares for the real-world requirements of business. Prospective employees
expect a university graduate to be aware of CPC and have a multi-disciplinary approach and
understanding. Other third parties including government regulators do not expect ignorance of
CPC in university graduates. The CPC has become an essential element of business programs
which is why global accreditation agencies increasingly expect CPC to be identified and
included in a credible business program.
_____________________
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