academic
consulting

Peregrine Global – Peregrine Academic Services and Peregrine Leadership Institute along
with our global partners – provides academic consulting and leadership development services
used by both quality assurance agencies and institutions of higher education around the world
for capacity development and strategic sustainability. We facilitate seminars for faculty and
school administration teams related to strategic planning, assessment, academic program
evaluation, accreditation, and institutional effectiveness. We perform accreditation document
reviews and conduct training for quality assurance teams. With decades of collective work
experience with institutions of higher education and with accreditation agencies, we have the
necessary credentials to assist with most accreditation-related requirements.

Your thought-partner in
higher education services.
Leadership Institute • Academic Services

PeregrineAcademics.com

ACADEMIC CONSULTING AND
LEADERSHIP DEVELOPMENT SERVICES
Peregrine Global provides a variety of academic consulting services used by both accreditation organizations and
institutions of higher education around the world for quality enhancement, capacity development, and sustainability.
We regularly conduct training workshops for faculty and school administration teams related to strategic planning,
learning outcomes assessment, academic program development, accreditation self-study preparation, and quality
assurance. With decades of collective experience with colleges/universities and accreditation organizations, we have
the needed credentials to assist you effectively with your accreditation-related requirements. Our specific area of
expertise is accreditation document review and accreditation agency development.

FOR ACADEMIC INSTITUTIONS

FOR ACCREDITATION AGENCIES

Consulting services for colleges and universities:

Consulting services to accreditation agencies
and organizations:

Seeking or renewing accreditation (e.g., assisting
with planning and supporting the self-study
process)
Developing new academic programs or reviewing
existing programs (curriculum content)
Developing, reviewing, or simplifying outcomes
assessment (quality assurance) processes for
programs and non-academic departments
Assisting with faculty evaluation, faculty
development, and institutional management
Facilitating strategic planning and institutional
capacity development

Recognition by national or global bodies such as
CHEA (the Council for Higher Education Accreditation)
or EQAR (the European Quality Assurance Register for
Higher Education)
Reviewing, developing, and improving accreditation
standards, guidelines, and principles
Alignment of governance, structure, and accreditation
practices with the International Network for Quality
Assurance Agencies in Higher Education (INQAAHE)
Areas of expertise related to our consulting services,
seminars, and workshops include nearly all aspects of
quality enhancement, leadership, and programmatic and
institutional accreditation.

CONSULTING SERVICE
PRICING
Our pricing for most consulting work is $145
per hour. If travel is involved with the consulting
project, additional expenses will need to be
considered. For most projects, we can conduct
the necessary work using remote means.

LEADERSHIP DEVELOPMENT SERVICES
Peregrine Leadership Institute provides leadership development and management services with interactive, in-person
workshops and seminars throughout the world. We offer seminar-based instruction for leadership development of teams,
staff, and faculty. Seminar content and length are designed to fit the unique needs of the client organizations and groups,
and to address their specific concerns, issues, and vision.
Leadership seminars and team development workshops focus on application. Major topical areas include strategic
planning, executive leadership, coaching and mentoring, character leadership, performance management, team
development, governance, overcoming conflict, and leading change.
Peregrine Leadership Institute includes professionals with years of practical experience at all organizational levels, from
front line supervisor through senior executive. All workshop facilitators and leadership coaches have the right combination
of practical experience, professional training, and the competency needed to facilitate impactful workshops and provide
meaningful coaching.
Leadership is about bringing out the potential in others through the active expression of core values in order to obtain
goals. Leadership is essential for organizational success. Leadership is winning the hearts and minds, all the time,
everywhere. Leaders are made through hard work and dedication. It is how we grow organizations and impact lives.
However, as we all know, leadership is not just an idea: it requires action and participation.
Collectively, we have worked in state and federal government and in private businesses spanning the sectors of
energy, education, industrial and consumer products manufacturing, knowledge-based industries, higher education,
law enforcement, defense, emergency management, retail, and services/support industries. Our past positions include
supervisor, manager, human resource specialist, corporate trainer, company officer, senior executive, and chief executive.
We are a diversified team of highly trained and motivated professionals with an absolute passion for values-based
leadership.
Our focus is on workplace application. We do not dwell on dated leadership theory. Instead, our focus is on applying
leadership techniques in a practical way for immediate use in the workplace. We do not use role-playing in our workshops,
rather we use proven methods for practical adult education. Our approach is unique and it is in this uniqueness that you will
realize the value-added difference as you make your investment in your team.

STRATEGIC PLANNING
ASSISTANCE

ONLINE LEADERSHIP
COURSES

ONLINE 360° LEADERSHIP
ASSESSMENT SERVICES

At Peregrine Leadership Institute, we
have the experience and competency
to facilitate strategic planning
sessions. The strategic plan is the
framework that brings together all the
elements required for program-level
and institutional-level accreditation.
With our leadership and planning
skills, along with our background in
accreditation and academia, we are
able to provide strategic planning
sessions and processes that meet all
your requirements.

Online Leadership Courses are
designed to give practical tips to
increase the skill level in areas
that are critical for the success
of supervisors and managers.
These online courses focus on
specific leadership skills such as
communications, dealing with conflict,
coaching and mentoring, and team
building.

The 360° Leadership Assessment
is a survey administered to your
employees to help determine
the current leadership skills of
the employee’s supervisors and
managers. The results of this
survey can be used to guide and
shape the strategic framework
of an organizational leadership
development program.

LEADERSHIP AND STRATEGIC PLANNING WORKSHOP PRICING
The price per day for a leadership workshop, a training session, or a strategic planning seminar is $2900, plus travel
expenses. In some situations, the program can be delivered remotely.
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WHO WE ARE

Our leadership publications can be readily adopted for use in the
classroom, as well as for you and your team to teach and foster
values-based leadership.

Peregrine Global includes two interrelated
companies – Peregrine Academic Services
and Peregrine Leadership Institute –
along with our strategic partners and
associates. Together, we make a difference
in leadership and higher education by
leveraging a diversity of talents across a
broad spectrum of disciplines, backgrounds,
experiences, and cultures. We are ThoughtPartners in higher education with personal
and organizational experiences in quality
assurance, accreditation, leadership,
assessment, and institutional effectiveness.

LEADERSHIP ESSENTIALS
Oedekoven, O. O., J. Lavrenz, & D. K. Robbins (2014,
Revised 2017). Leadership Essentials: Practical
and Proven Approaches in Leadership and
Supervision. Gillette, Wyoming: Peregrine
Leadership Institute.
Hardcover ISBN: 978-0-9908279-0-0
Paperback ISBN: 978-0-9908279-3-1
eBook ISBN: 978-0-9908279-4-8

LEADERSHIP FOUNDATIONS
Oedekoven, O. O., D. K. Robbins, J. Lavrenz, H. A.
Dillon, Jr., & R. Warne. (2015, Revised 2017).
Leadership Foundations: A Conversation
Regarding the Character, Skills, and Actions
for Leaders. Gillette, Wyoming: Peregrine
Leadership Institute.
Hardcover ISBN: 978-0-9908279-8-6
Paperback ISBN: 978-0-9908279-5-5
eBook ISBN: 978-0-9908279-6-2

HIRING
Oedekoven, O.O, D.K. Robbins, B. Bishop, M. Thomas,
& R. Mansheim. (2018). HIRING: A Practical Guide
for Selecting the RIGHT People. Gillette, Wyoming:
Peregrine Leadership Institute.
Hardcover ISBN: 978-1-946377-00-5
Paperback ISBN: 978-1-946377-01-2
eBook ISBN: 978-1-946377-02-9

Programmatic Assessment Services are
available for Business Administration, Global
Business Education, Accounting/Finance,
Early Childhood Education, Healthcare
Administration, Criminal Justice, Public
Administration, and General Education.
Educational Services include Academic
Leveling Courses for business programs,
Write & Cite™: An Academic Writing
Readiness Course, Online Leadership
Courses, Bloomberg Businessweek
B-School Connection and Education
Resource Center, Exploring Your
Potential™: Career Readiness Courses, and
eProgrammes: online MBA, MPhil, and DBA
programs.
Our Higher Education Support Services
focus on accreditation, governance,
academic research, strategic planning, and
leadership development.
We solve accreditation-related challenges
with customized academic solutions to
improve the quality of higher education
throughout the World.

Contact Information
CORPORATE OFFICE AND
LEADERSHIP TRAINING CENTER

REGIONAL
OFFICES

FIND US
ONLINE

1001 S. Douglas Hwy, Suite #160
PO Box 741
Gillette, WY 82717-0741, USA

WESTERN U.S. (California)
(310) 944-4034

For more information regarding
any of our academic services,
please visit us online:

Phone: (307) 685-1555
Toll Free: (877) 260-1555
Fax: (307) 685-0141
Email: info@PeregrineAcademics.com
Email us to request a Registration
Code for our Guest Site.

Web: PeregrineAcademics.com
PeregrineLeadership.com

NORTHCENTRAL U.S. (Wyoming)
(307) 461 0993
CENTRAL U.S. (Missouri)
(816) 912-8307
NORTHEASTERN U.S. (Pennsylvania)
(412) 965-4349
EASTERN U.S. (Washington D.C.)
(202) 805-2788
EUROPEAN (France)
+33 6 30 79 09 32

PeregrineAcademics.com
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Still Matter?
Ever!
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